Social
Mediation
S

Entry in force
03/06/2024

@ CCI PARIS ILE-DE-FRANCE



SOCIAL MEDIATION RULES

1. SCOPE OF APPLICATION

1.1 These rules apply to all disputes relating to labor relations (current or past), between two or
more persons within the same organization, or between a natural or legal person and the organization.

1.2 They apply to both conventional (private) and judicial mediations.

2. CMAP SECRETARIAT

2.1 The CMAP Secretariat is composed of a team of legal experts and employees of the Centre,
placed under the authority of the Centre's Director General. Requests for mediation shall be addressed
to the Secretariat.

2.1 All communications sent to the Secretariat in accordance with these Rules via electronic means
must be addressed to: mediation@cmap.fr or, once the request for mediation has been registered, to
the email address provided by the Secretariat. All files may be transmitted as attachments or via a
secure download link.

3. CMAP MEDIATION COMMISSION

The CMAP Mediation Commission is composed of a President and members, all mediation specialists,
appointed in accordance with the Centre's statutes. It performs the functions assigned to it by these
Rules for the administration of mediations.

4. PROCEDURES FOR REFERRAL TO THE CENTRE

4.1 The Centre is referred to for the implementation of a mediation at the request of an
organization (Management, employee, Employee Representative Bodies [IRP], etc.) or any other
authority (court, labor inspectorate, occupational health services, etc.).

4.2 The Centre may also be referred to when the parties have so agreed under the terms of their
contract (employment contract, collective agreement, etc.).

4.3 At the request of the person or authority that referred the matter to the Centre, the latter may
undertake to propose the mediation to the parties and obtain their consent.
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4.4 The referral to the Centre must include:
» Full name (marital status) or corporate name and address of the parties ;
The subject and nature of the dispute ;
Supporting elements and documents for the request ;
If applicable, the amount in dispute ;
The organization's turnover ;
The claimant must specify to the CMAP whether the parties' agreement to enter mediation
has been obtained or if the claimant wishes for the CMAP to contact them for this purpose.
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4.5 The request shall only be registered if it is accompanied by the payment of the filing fees, as
determined by the current fee schedule, in application of Article 9 of these Rules. In any event, this
sum shall remain the property of the Centre.

4.6 The request for mediation may be sent to the Secretariat by email. It may also be addressed
to the Centre in hard copy by regular or registered mail. Finally, it may be hand-delivered to the
Secretariat in hard copy.

4.7 Regardless of the method used to send the request for mediation, the Centre is only officially
referred to once it has acknowledged receipt thereof. It is the claimant's responsibility to maintain
proof of the dispatch of the referral.

4.8 Any mediation entrusted to the CMAP for organization implies the parties' adherence to these
Rules.

4.9 Only the Centre’s Secretariat is authorized to administer the procedure subject to these Rules.

5. AGREEMENT OF THE PARTIES

5.1 As soon as the request is registered, the Centre shall inform the Parties and propose the
implementation of mediation. The Centre shall send these Rules by email and allow a period of
fifteen days from said dispatch to respond to the proposal.

5.2 Upon receipt of the Parties' agreement, the Secretariat shall refer the matter to the CMAP
Mediation Commission for the appointment of a mediator.

5.3 In the event of an explicit refusal of the mediation proposal, or in the absence of a response
following the expiration of the aforementioned fifteen-day period, the Centre shall inform the party
or claimant who made the referral and close the file; the filing fees paid shall remain the property of
the Centre.

6. APPOINTMENT OF THE MEDIATOR

6.1 The Mediation Commission shall appoint a mediator chosen based on the subject and nature
of the dispute, potentially upon the proposal of the parties or the claimant.

6.2 The CMAP may propose to the parties that a mediator-in-training attend the mediation

meetings as an observer alongside the mediator. Said observer shall be bound by the same
confidentiality obligation as the appointed mediator.
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6.3 The mediator must be independent, neutral, and impartial towards the parties. Where
applicable, the mediator must disclose to the parties, as well as to the CMAP Secretariat, any
circumstances of such a nature as to affect his/her independence and/or impartiality.

6.4 The mediator appointed by the Mediation Commission shall sign a declaration of
independence.

6.5 If, during the mediation process, the mediator identifies any element likely to call into question
his/her independence and/or impartiality, he/she shall inform the parties. Upon their written
agreement, the mediator shall continue the mission. Otherwise, the mediator shall suspend the
mediation. The Mediation Commission shall then proceed to replace the mediator.

6.6 In agreement with the parties and the claimant (if any), or upon the Centre's proposal when
the characteristics of the case are suitable, the Mediation Commission may propose the appointment
of co-mediators.

7. ROLE OF THE MEDIATOR AND CONDUCT OF THE MEDIATION

7.1 The mediator assists the parties in seeking a solution to their dispute with fairness and due
regard for the interests of each party. The mediator shall determine the procedures for carrying out
the mission. If deemed useful, the mediator may hear the parties separately, having obtained their
agreement in principle. In such cases, the mediator shall ensure balanced treatment between all
parties and maintain the confidentiality of the process.

When the mediation concludes without the parties reaching an agreement, the CMAP Secretariat shall
proceed to close the file and inform the parties and the claimant. The correspondence thus sent shall
serve as a notice of completion of mission.

7.2 The duration of the mediation mission may not exceed three months from the full payment of
the advances. This period may be extended by the CMAP or by the judge who ordered the mediation,
with the agreement of the mediator and all parties. The Centre reserves the right to close the file ex
officio upon the expiration of a six-month period from the referral to the mediator.

7.3 If it appears to the mediator that the mediation process will not succeed, he/she may
terminate the mission ex officio. Similarly, and at any time, each of the parties as well as the claimant
may freely terminate the mediation process.

7.4 In the event that the mediator considers it impossible to continue the mission for any reason
whatsoever, he/she shall suspend it. The mediator shall immediately notify the CMAP Secretariat. If
the parties so desire, the Mediation Commission shall then proceed to replace the mediator as soon
as possible.
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8. CONFIDENTIALITY

8.1 The mediator, the parties, and any person accompanying the parties during the mediation are
bound by the strictest confidentiality regarding all matters relating to the mediation. No finding,
statement, proposal, or document produced during the mediation may be used subsequently,
including in legal proceedings, unless they were already exchanged during existing proceedings or with
the formal agreement of all parties.

8.2 Where applicable, actions falling outside the parties' scope of responsibility and decision-
making must be referred to the competent authority by the parties, according to the procedures they

have agreed upon with the assistance of the mediator.

8.3 Unless otherwise agreed by the parties, the existence of the mediation procedure is not subject
to the principle of confidentiality.

9. MEDIATION COSTS AND FEES

9.1 Mediation costs and fees are determined based on the flat-rate or proportional fee schedule
annexed to these Rules, in effect at the time of referral to the Centre.

9.2 During a mediation, the Centre may find it necessary to request the payment of an additional
advance on account of the final costs and fees.

10. INTERPRETATION AND APPLICABLE RULES

10.1  Any interpretation of these Rules falls within the jurisdiction of the Centre.

10.2 Therequest for mediation shall be processed in accordance with the Rules and fee schedule in
effect on the date of its filing.
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S ‘ A I E SCALE OF FEES AND EXPENSES UNDER
CMAP RULES OF IN-COMPANY MEDIATION
O F F E E S (Tax-Exclusive scale effective as of October 1!, 2018)

National International
. Case ﬂ"ng expen Sesﬁ ) ................................................ 500 € Taxac’uswe ......................
[ onorses forataes fh maimum) 09
1<1OOOOOO€1000€T&XEXCIUSW6 .....................

2 From 1 000 000 € to 10 000 000 € 350 € Tax-Exclusive 450 € Tax-Exclusive
3. From 10 000 001 to 50 000 000 € 450 € Tax-Exclusive 550 € Tax-Exclusive
4. More than 50 000 001 € On demand

+ For more information on our procedures and prices, visit www.cmap.fr

() The opening fee remains with the center whether or not mediation ¥ A mediation that continues in the evening, beyond 9 p.m. is subject

is implemented (Article 4 of the mediation rules). fo a 20% increase in the center’s fees and the mediator’s fees.

@ An advance on costs and fees will be invoiced to the parties as  © Invoiceable as soon as the mediation is implemented:

soon as the mediation is initiated and will be retained by the center -excluding possible disbursements: transportation, accommodation
regardless of its duration. costs of the mediator, etc.

- The mediator’s fees include the study of the case, the mediation
meetings and the exchanges (by phone, ema) with the parties.

MEDIATION & ARBITRATION

39 avenue Franklin D.Roosevelt - 75008 Paris

Tél:+33(0)1 449511 40
www.cmap.fr

@ CCI PARIS ILE-DE-FRANCE




ETHICAL RULES FOR MEDIATORS

Upon appointment, and throughout the duration of the mission, the mediator undertakes to disclose
any circumstances which, in the eyes of the parties, might be of such a nature as to affect his/her
independence, neutrality, or impartiality (Article 6.1 of the Mediation Rules).

1. THE MEDIATOR'S MISSION

Article 7.1 of the Mediation Rules specifies that the mediator assists the parties in seeking a negotiated
solution to their dispute. Acting with fairness and due regard for the interests of each party, the
mediator shall determine the procedures for carrying out the mission. If deemed useful, the mediator
may hear the parties separately...

The mediator is vested with no authority other than that resulting from the trust placed in him/her by
the parties.

The mediator is neither a judge, nor an arbitrator, nor an expert; rather, he/she assists the parties in
finding a negotiated solution by bringing their viewpoints closer together.

The mediator undertakes to comply with the CMAP Rules, particularly regarding deadlines.

2. THE MEDIATOR AND THE PARTIES

To organize the mission, the mediator shall contact the parties as soon as possible after accepting the
mission.

The mediator shall obtain the parties' agreement on the possibility of speaking separately with each
of them, should he/she deem it appropriate. In such cases, the mediator undertakes to maintain a
balance between the parties.

The mediator identifies the needs and expectations of the parties and ensures that each party perfectly
understands the expectations of the other.

To this end, the mediator may suggest avenues for reflection, but under no circumstances shall the
mediator seek to impose a solution, particularly on a party who is clearly in a position of weakness. In
this process, the mediator shall take into account equity as well as the expectations of the parties
regarding the agreements entered into.

If the mission is successful, the mediator shall invite the parties to formalize their agreement in writing.
The mediator does not sign this document, as he/she is not a party to it.

However, at the written request of all parties, the mediator may append his/her signature, preceded
by the mention: "In the presence of X, CMAP-accredited mediator."
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3. SECRECY AND CONFIDENTIALITY

The mediator is bound by professional secrecy regarding the dispute entrusted to him/her.

This secrecy is general, absolute, and unlimited in duration. The mediator may only be released from
this obligation under the conditions provided by law.

The mediator shall refrain from entering into any professional business relationship with either of the
parties for one year following the completion of his/her mission.

Once the agreement has been signed or the failure of the process has been established, the mediator’s
mission concludes. From that date forward, the mediator may not intervene in any capacity

whatsoever regarding the dispute or its resolution, except at the request of all parties and after having
informed the CMAP General Secretariat.
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